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OPrAHU3ATOP: KOHTPOJIUHI BUSHUC LLEHTAP
TEMA HA KOH®EPEHLIUJATA:

Temata Ha oBaa KoHpepeHLnja € EXECUTIVE REPORTING AND
COMMUNICATION SKILLS IN CONTROLLING, vHcnmpaumata goara
O MOTPEOATA HAO MEHALIMEHTOT 04 OOOUE JACHM 1 TRAHCNAPROHTHA
M3BELLTAM BO HOCOKA HO OETEKTUPAHE HO CUSTHUTE 1 CliaduTe
CTPAHW HA OPraHN3ALUMATA. EQEKTUBHATA KOMYHMKALM]A CO

CUTE KOHCYMEHTU HO N3BELLUTAUTE BO KOMMAHUUTE € OBOHACOYEH
NpoLecC 1 of TAA MPUUYMHA UCMPAKAYOT HO M3BELLTAJOT MOPA

[0C UCNPATU JOCHO NOPAKA 40 MOUMAYOT, BOEOHO Od 3HAEe OeKO
NOPAKATA € UCMPATEHA U MPYMEHQ.

KOKO npodpecnoHasnLm BO CBOJATA O6/ACT, CEKOJAHEBHO Ce
CPEeTHYBAME CO HEeKAKOB TUM HA M3BeLlTar (Management reports),
KOV MOXe Ja 6MaaT BO paznndeH obnuk on Power Point, Excel
TAGENN UINN TRADUKOHUN, ONJATrOAMU, M3BELLTA] BO NMULLAHA GOPMA
M email u UCTUTE M NPEe3eHTUPAME HO MeHaLMeHTOoT. Of Tao
NOUYMHO Ce NMOCTABYBAAT CreaHMTE NPALLAHA:

[onn cMe 3000BOSIHM CO KBASTUTETOT HA U3BELLUTAUTE KOWU U
n3padoTyBaAME?

[ann MeHalepuTe ce 3040BOSTHU CO KBAMUTETOT HA M3BELUTAUTE
KOW M’ 0OBUMBAAT?

Llann cakamMe ga ro UMMnPecroHpame MEHALIMEHTOT CO
edDekTMBHM M3BELLTAM KOM Ce JOCHM N BMIYESTHO Ke 1M Ce
oonagHaT?

[1ann e BO3AMOXHO 6030, JOCHO 1 edekTMBHO Od Ce HAMPABK
M3BELLTA) KOJ K& rO BOOAYLLIEBM MEHALIMEHTOT?

BepojaTtHo cTte poéuveane mniselutam co 100 slide Power Point kaoe
MOCTO|AT HAJPAINMNYHKM TUNOBK HA MOAPUKOHM 1 3D ple chart Bo
noBeke 60U UMM MOXEBW CTE AHANMM3NPASIE MECEUEH M3BELLITA] KO|
MMa 5O CTPAHM, O HAO CEKOja CTPAHA MMA Mo efHA XLS Taéena co
20 peposut 1 SO KOMOHW.

[lann cTte noémBane n3BeLUTA] KOj HEMA jJacHA nopaka 1 feedback
o NEUMAYOT?
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[1ann cMe CBEeCHM 30 HALUMTE ASNOBHW KOMYHUKALMCKM BELUTUHN?

OQOroBopOT HO CUTE OBKME MPALLAHA Ke ro godrneme o[,
MHOTYOPOJHUTE UCKYCHM MPEenaBAYM HO OBAA TEMA.

BO HOCOKO HO MOYMTYBAHE HA COLIMJANTHA ANMCTAHLA M BOJHUTE
OrPAOHNYYBAHA, HOCTOHOT Ke ce ofpXyBa on line.

LWTO AA OYEKYBATE?

QOuekyBa|Te N3BOHPEOEH HACTOH O O6/ACTA HAO KOHTPOMMHE, HA
KOJ K& MPpWCYCTBYBAAT M3BOHPEOHM NpendaBadn o epmMmaHmjq,
[loncka, CrnoseHunja, XpBaTtcka, MakeooHua 1 Cpoéujd, Kou

KE MPEHECAT MPAKTUYHM MPUMEPK OO, CBOJOTATA O6JIACT HA
DAOOTEHE.

OBOJ] HOCTAH ke ce ofpxysa HA, 06 Maj 2022 on 02:00 - 17:00, m
KE BUOAT O6PABOTEHN PAINMNUYHM TEMU CO KOHKPETHM NpuMepn u
Ke ce oobuaemMe O0a pelmMe MHOryY guneMm, COMHEXM, MPALLAHO U

FOUVXK, KO Ce MOBP3AHU CO CEKOJOHEBHOTO KOMYHULMPAHE BO U
HOOBOP OO KOMMAHUUTE.

3A KOIro E HAMEHETA KOH®EPEHLIUJATA?

KOHpepeHLM|aTa € HOMEHETA 34a CUTE COMNCTBEHULIN HO BU3HNC,
KOHTPOSIEPU HO CUTE HMBOA HO MEHALIMEHT, MEHALIEPW HO CUTE
OPTIAHUN3ALMNCKN HMBOA, COMCTBEHULIM HO OENOBHM MPOLECH,
QHOTUTUYAPU, CTRYYHALKM 30 T LUTO PABOTAT HA AETOBHM
OeLLleHW|a 30 NOOAPLIKA HO KOHTOOMMHI U U3BecTyBae (B,
DW, nnaHnpambe), PUHAHCUCKU M CMETKOBOLHW MeHALIepu, U
cuUTe OQPyru WTO CMETAAT OeKd Tpebd Od ro NpuMeHaAT HOBUOT
HAYMH HA YMPOABYBAHE HA KOMMAHWMMTE CO KOJ Ke A 3rofiemMarT
ePUKACHOCTA 1 ePEKTUBHOCTA.
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RETAJIU 3A KOH®EPEHLUUJATA:

Kotuzauuja 3a HacTtaHoT: 80 EYP ( 4.200 geH), 3a uneHoBK Ha
ICV 1 cnywaTens Ha AKOgeMmjaTA 30 KOHTROJSUHT, LIEHATA €

50 EYP (3.150 geH), 30 CTyOEeHTV U 30 HEBPABOTEHU LIeHATA €

40 EYP (2.420 peH.), kpaeH pok Ha npujasa 04.05.2022

[ TonjaBa 1 MHOOPMALMN HA: :
KOHTOKT: 389 71 334 845

[ ToncTan 0o KOHPEPEHLUN|ATA K& MMAAT CUTE TUEe LLITO Cce
OETMCTPUPANE N U3BPLLMMIE YNNATA A0 HOBEOEHMOT POK, CEKO]
yUYEeCHUK JOOMBA MoeonHedeH JIMHK 30 MOBP3YBAHE;

KOMYHUKALW|A Ke Cce M3BedyBd HA: AHIMTTUCKMN, XPBATCKM, CPMNCKM
1 MOKEOOHCKW Ja3uK;

KoHpepeHLmjaTa ke enae otsopeHda 30 MWH npef novYeToKOT;

[Toe3eHTaunmTe o HACTAHOT K& UM BMOAT JOCTABEHM HO CUTE
YU4ECHMLM, MO 30BPLLYBAHE HAO KOHQEPEHLMN|ATA;

Hema oo 6mge gO3BOIEHO CHUMOMHE HO HOCTOHOT;

CEeKOj YUYECHUK KE MOXE OO KOMYHULIMPAO CO FOBOPRHULNTE MOEKY

MULLAHG KOMYHKMKALUM|a (via chat) u ogroBopoT ke ro godtume Ho
MCTUOT HOUMH;
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NMPOIrPAMA - 06 MAJ, 2022

09:00 - 09:05

MITKA MOJSOVSKA | Kontroling Biznis Centar — Skopje —
certified trainer and partner of CA Controller Academie Munchen,
ICV WG for Macedonia

09:05 - 10:00

GROZDANKA IVANOVSKA | Moderator

09:10 — 09:45

EDYTA SZARSKA | IBCS® Certified Trainer (International
Business Communication Standards)

09:50 - 10:25

DIETMAR PASCHER | Partner of CA Controller Academie

10:30 - 11:10

MSC - MIOMIR ZIVADINOVIC | RRP & Digital Lead — Japan
Tobacco International

11:15 - 11:30

VIOLETA MITKOVSKA | Head of reporting, controlling and
plan & analyses in Atlantic Grupa Makedonija
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NMPOIrPAMA - 06 MAJ, 2022

R RT
LUNCH BREAK

NAJBOLJE OD STATISTIKE U KONTROLINGU
TONI MILUN | Profesor po matematika | statistika

HOW CAN CONTROLLING HELP TO MAKE THE SUPPLY
CHAIN MORE EFFICIENT AND EFFECTIVE?

KRISTINA SORIC | PhD in Mathematics, owner of Luyouma

IMPLEMENTATION OF SELF SERVIGCE ANALYTICS:
METHODOLOGY AND BEST PRACTICES

FILIP PETROVSKI | Co-founder & Data Architect
at Data Masters

KEY ELEMENTS OF ACTIONABLE REPORTING

MARK LESKOVSEK | Business Intelligence Consultant at
/ebra Bl
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I OBAG rognHA MOBTOPHO Ke 6uae O6JABEH KOHKYPC 30 M360OP HA
HAJOOBAP NPOEKT 3A KOHTPOJIUHI 2022 TOAUHA.

UOEJA

KBAIMTETHUTE OOJIYKN HO MEHALIMEHTOT |JA 3rofIEMYyBAAT BREOAHOCTA

HO KOMMAHWJOTA, O KOHTPOMNEepUTE Ce NAPTHEPW HO MEHALIMEHTOT BO
NPOLECOT HO CO30aBAHe BpeaHoCTV. Co YyBAHE HO MOCTOJHATO
BOEOHOCT U CO CO300BAMHE HOBA CE MOCTUMHYBA OOSTOPOYHC

OLPXITMBOCT HO KOMIMAHWM|ATA.

YNOoraTta HA KOHTPONEPOT BO MOOMOBUPOARE 1 BO

ONepPALNOHANMNIALUM]A HO NOE|ATA 34 KOHTRONMMHIOT MPeKY
NOALPLLKA HO 3rofieMyBAHE HO ePUKACHOCTA N HA ePEKTUBHOCTA BO

VYIMPABYBAHKETO € HE3AMEHTINBA.

MuncmjaTa HO KOHTPROSIUHE BU3HUC LEHTAP jO OCTBAPRYBAME MPEKY
NOTTUKHYBOHE MHOTYOPROJHW MPOEKTM OO OONACTA HA KOHTPROSMHIOT,

PA3BO] HAO KOHTPOJIMHIOT 1 HelroBO CripoBellyBAme HAO CUTe HMBOA HA

MEeHALIMEHT KAKO BO MOMBATHNOT, TAKA N BO JOBHNOT CEKTOLP.

HowaoTto rognwHa Harpaga HAJOOBAP TMPOEKT 3A KOHTPOJIMHI 3A
2022 TOOVHA e egHa o TOKBUTE MHULM|ATUBK CO KOJO CAKAME Od
NOENO3HAEME HAJOOOPUTE MPUMEepPK BO OH61IACTA

HQO KOHTPROJIMHIOT.

KAHOUAAT

3a HArpPAOATA MOXe 00 Ce MPWJABAT NOeOnHEYH KOHTPONepn o4

OA3MNYHM OEJHOCTU O CEKTOPOT 30 KOHTPOJSMHT, KOM BO MOCIEOHNTE
12 Mecelmn OO POKOT 3 MPKUJABYBAHE 30 HOTPAOATA YCMNELIHO
rO 3ABPLUMMNE MPOEKTOT O OO6IACTA HAO KOHTPOSMHIOT, OOHOCHO

NOCTUTHASIE HOJrONIEMO OOCTUTHYBARE BO HOCOKAO HA 3rofieMyBAHE
HO ePUKACHOCTA M HO ePeEKTUBHOCTA

HA OPIradHN3ALUN|ATA.
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OLEHYBAE

BO NOCTANKATA HO OLUEHYBOHE HA MPUCTUTHATUTE MNPKjABU KE Ce
BEeOHYyBAAT CrefHrBe OOACTU:

EnemMeHTn 30 [ToHaep bpoj HaO 6og0BKM | [loHOEPUPAHM

OTLIEHYBAHE (0-100) (0-10) 6p. HO 6000BM
JA\ B C D=B"C

1. CoppXnHA, CTRYKTYPO U

KBASIMTET HA PELLIEHMETO HA 25

KOHOWMOATOT

2. OOpXmMBOCT
HO PEeLLIEHNETO BO 15
MOHWOT nepwron

3. /IHOBATMBHOCT HQ
peLlEHNETO

20

4. BRmnjaHMeTo Ha
peLleHneTo HO
OPraHMU3ALKMCKATA
eOVNHNLIO KOHTROSMUHI

15

S. BnmnjaHmeTo Ha
PeLleHneTo HA BKYMHNOT 25

0Ee3yNTAT HA KOMMAHWjOTA

BkyrHO 100

[TooekTnTe Ke 6uOAT BPEeOHYBAHM O CTPOHA HO HOOBOPRELLHN U
CTRYYHU NMNLC OO OBNIACTA HAO KOHTROJUHT.
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HATPAQA

BoenoHocTa HA mMaBHATA HArpagad Bo naHoc of 950 EYP (58.520 peH.)
Ke 6uae 0oOeNeHa HA CneaHATA KOHPEPEHLIM|A 30 KOHTPROSIUHE BO
2023 rognHa, KoOja BKI1YYYBA:

AKaOeMM|A 30 KOHTPROSMHE BO OPIAOHM3ALUMA HO KOHTPROSMHT
6V3HMC LeHTap no nporpama Ha Controller Academy og MuHxeH

JlnTepaTtypa: KHUIra o, 06nacTA HA KOHTPOMMHIOT

[TonsHaHwe: nnaketa 3a HAJLOBAP TMPOEKT 3A KOHTPOJINHI A
2022 TOONHA.

Cute gpyrv NpujaBm WTO Ke 6UOAT OLUEHETM CO noBeke o 50%
NOOLUEHTM O 60OO0BUTE, K& O06M|AT NoAAPOK OO KOHTROMMHI OU3HNC
LEHTAP BO 3HAK HA MPEMNO3HABAME HO BPEOQHOCTUTE, TRYOOT U HAO
NOOAKTUBHOCTA CO LE 3rofieMyBare HO APUPMALM|ATA U MOUMEHC
HA PUNO30PU|ATA HO KOHTPROMMHIOT BO OENIOBHATA MOAKTUKA.

KOHKYPCOT MOYHYBA Cerd, nokpaj 6uMorpadumjaTta Ha KAHOMOATOT, BO
AMANKALMOTA TPEOA OO Ce COAPXAHM CeaHMBE MOOATOLM:

[loyeTHa coCcTO|6a
HOBO OOCTUIHYBAHE
OOpPXMBOCT HO PELLIEHMETO BO MEPMOOOT KO Crean

AKTUBHOCTW HO KOHTPONEPOT U HEFOBMOT MNPUOOHEC BO
CMNpoOBenyBAHETO

VIHOBOTUBHOCT WS CNeUMPUUYHOCT HA CMPOBEOEeHOTO peLleHmne

BAMJAHWMETO HA PELLEHMETO B3 OPIAHM3ALUMATA, NPOoLECUTE U
MHCTPRYMEHTUTE HAO CUCTEMOT 30 KOHTROJSIMHI

BAM|AHWMETO HA CMNPOBEOEHOTO PELLUEHVE HA OENOBHUTE
OEIYNTATW.

[TooekToT Tpedda oa 6uae GOKYCHMPOAH COMO MO 3a4000eHUTE
MHCTRYKLMK N HEe Tpebd ad HagMuHyBad 10 CTpAHULM BO A4 GOpMAT.

[TonjaBmTE TPEO6O OO Ce OOCTABAT HA CNegHaBA AOPECA:
co Hacnos: [Tpujasa 3a HAJLOOBAP [MPOEKT 3A
KOHTPOJIMHI 3A 2022 TOLOVHA.

REGIONAL MEDIA PARTNERTS
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