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CONTROLLING IN ALL AREAS

LUTO A OMEKYBATE?

OyekyBajTe N3BOHPEAEH HacTaH of 06n1acTa Ha KOHTPOJMHT, Ha KOj Ke MPUCYCTBYBaaT
12 n3BoHpenHV npefasaun of fepmaHumja, CnoeHuja, ABCTpuja, XpBaTcKa, Make-
noHvja, Cpbuja 1 of bocHa, kKom Ke npeHecat 12 npakTUYHW NpUMepw Of CBojaTa
06/1aCT Ha paboTerse.

OBOj HacTaH Ke Tpae aBa AeHa, 20 — 21 Maj 2021 og 11:00 — 16:00, 1 ke buaat obpa-
6oTeHM 12 pa3nuyHy Temn o 0bnacTa Ha NPOM3BOACTBO, jaBEH CEKTOP, OTUCTUKA,
ANCTPUOYLMja, MMUYEH Pa3Boj, KOHTPOMMHI BO YOBeYKM pecypcy, Business Intelligent
codTBEpP 33 NMOAAPLIKA Ha KOHTPOMMHIOT, aHanw3a Ha KPI, Kpenparse 1 aHanm3a Ha
MeHallepcki n3BeLTan no IBSC ctaHgapav UTH. Cekoja Tema Ke buae obpaboTeHa of
JOMALLIHN ¥ Off MEFYHaPOAHN CTPYYHM ML

Bo oBve fBa fieHa Ke ce obuaeme fa peliime MHOTY AMNeMn, COMHEXK, npallarba
W TPUXK, KOW Ce MOBP3aHu CO CEKOJAHEBHOTO YNpaByBatbe Ha OpraHu3auumTe 1 Ha
paboTHWTE NPOLIECH.

3A KOro E HAMEHETA KOHOEPEHLINJATA?

KoHdepeHLmjaTa e HameHeTa 3a c1Te COMNCTBEHULIM Ha BU3HIC, KOHTPOMIEPH Ha cuTe
HMBOA Ha MEHALIMEHT, MEHaLIEPY Ha CUTE OPraHM3aLMCKL HMBOA, COMCTBEHNLIM Ha Ae-
NIOBHM MPOLeCH, aHanuT1yapy, CTpyYhsalm 3a VT lwto paboTat Ha IeNnoBHN pelleHyja 3a
NoAAPLIKA Ha KOHTPOMMHT U 13BecTyBarbe (Bl, DW, nnaHvparse), GUHaHCKCKI 11 CMETKO-
BOAHW MEHaLIepw, 1 CUTe IPYT I LUTO CMeTaaT fieka Tpeba Aa ro MpuMeHaT HOBMOT HaumH
Ha yrnpaByBake Ha KOMMaHWUUTe CO KOj Ke ja 3ronemat eprKacHOCTa 1 epeKTMBHOCTA.

DETAJIN 3A KOHOEPEHLINJATA:

 Kotnsauumja 3a HactaHoT: 100 € (6.200 fgeH.), 3a npujasa 1 ynnata go 15.03.2021 .,
LeHaTa e 80 € (4.960 feH.), 3a uneHosn Ha ICV LieHaTa e 80 € (4.960 aeH.), 3a CTyAeHTH
1 33 HeBpaboTeHW LieHaTa e 60 € (3.720 AeH.), 3a NpWjaBEHM MOBEKE YUYECHWLIM Of UCTa
KOMnMaHWja ciefyBa 4ONofHUTENeH NomycCT!

« MpnjaBa n nHpopmaymun Ha: mitka@controlling.mk; koHTaKT: 389 71 334 845;

e [lprcTtan 0o KoHbepeHLWjaTa Ke MMaaT CUTe T1e WTO Ce PerucTpupane u n3Bp-
wu1ne ynnata Ao HaBeeHNOT POK, CEKOj YUeCHUK [100VBa MoefuHeYeH IVHK 3a
MOBpP3YyBatbE;

» KomyHMKalmja Ke ce 13BeAyBa Ha: aHMMCKM, XPBATCKM, BOCAHCKM, CPMCKM U MaKe-
[OHCKM jasnk;

o KoHdepeHLnjaTa Ke buae oTBopeHa 30 MUH. Mpea NMoYeToKoT;

o [Ipe3eHTaummTe Of HACTAHOT Ke M b1aaT JOCTaBEHN Ha C1UTE YUYeCHMLM, MO 3aBp-
LWyBake Ha KoHbepeHLMjaTa;

e Hema fa 6uge 103BOSIEHO CHUMAbE Ha HAaCTaHoT;

o CeKoj yYeCHIK Ke MOKe fla KOMyHILMPa CO FOBOPHMLIMTE MPeKy NulaHa KOMyHW-
Kauuja (via chat) n oaroBopoT Ke ro fobue Ha UCTUOT HauviH;
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Sales Controlling
Dietmar Pascher — Partner of CA Controller Akademie

Kontroling vo logistika
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HR Controlling
Dragana Mujanovi¢ — Head of ICV International Work Group
— Centar za korporativno upravljanje, BIH
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IT-driven Controlling
Mario Korbar — Business Solutions Consultant — Data Sense d.o.o., Croatia

Kontroling vo gradezen sektor
mr.sc Tatjana Ackovska — Direktor na sluzba za vnatres$na revizija

Integracija poslovanja kroz kontroling sistem
Semir Sejdinovic — Direktor kontrolinga-AS doo Te3anj BIH
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OBaa roauHa 3a NpB. naT Ke buae objaBeH KOHKYPC 3a 13bop Ha HAJOOBAP MPOEKT
3A KOHTPOJIVHI 2021 TOAVHA.

WIEJA

KBanuteTHWTE OONYKM Ha MEHALIMEHTOT ja 3ronemyBaaTt BpeAHOCTa Ha KOMMaHwujaTa, a
KOHTPOJepyTE Ce MAPTHEPY Ha MEHALIMEHTOT BO MPOLLECOT Ha CO3AaBarbe BPEAHOCTY.
Co yyBarbe Ha MOCTOjHaTa BPeAHOCT M CO CO3[aBakbe HOBa Ce MOCTUIHYBa AOArOPOYHa
OLPXIVBOCT Ha KOMMaHKjaTa.

Ynorata Ha KOHTPONEPOT BO MPOMOBMParbe 1 BO OnepaLoHanvsaumja Ha naejata 3a
KOHTPOJSIMHIOT MPeKy NOAAPLWKA Ha 3rofilemMyBarbe Ha eprKacHOCTa 1 Ha epeKTMBHOCTa BO
YNPaBYyBaHETO € HE3aMeHIMBaA.

Mucwjata Ha KOHTPOMMHT BU3HIC LieHTap ja OCTBapYBame NPeKy MOTTVKHYBake MHOMYOPOjHM
NPOeKTV 0f 0671aCTa Ha KOHTPOMIMHIOT, Pa3BOj Ha KOHTPOMHIOT Y HEFrOBO CMPOBEAYBaHE
Ha C1TE HMBOA Ha MEHALIMEHT Kako BO MPMBATHMOT, Taka 1 BO jaBHUOT CEKTOP.

Hawara rogmwHa Harpaga HAJIOBAP MPOEKT 3A KOHTPOJIMHT 3A 2021 TOANHA e eqHa
0[] TaKBUTE MHULIMjATUBYK CO KOja Cakame Aa rv npeno3Haeme Hajoobpute npuMmepu Bo
00nacTa Ha KOHTPOMMUHIOT.

KAHOWOAT

3a Harpagata MoXe fa ce npujasat NoeanHeYHN KOHTPOMEPW Off Pa3nyHK [ejHOCTH
Ofl CeKTOPOT 33 KOHTPOJMHT, KOV BO mociefHuTe 12 Mecelm o POKOT 3a NpujaByBatbe
3a Harpajara ycnewHo ro 3aBpluumie NpoeKToT of 06iacTa Ha KOHTPOMHIOT, OfHOCHO
NOCTVrHaNe HajroNeMo AOCTUIHYBaHe BO HACOKA Ha 3rofiemMyBarbe Ha epukacHoCTa 1 Ha
epeKTMBHOCTa Ha OpraHu3alujaTa.

OLIEHYBAHE

Bo nocTarnkara Ha OLieHyBarbe Ha MPUCTUTHATITE MPWjaBW Ke ce BpefHyBaaT ClefHviBe
obnactu:

Kputepuym 3a n3dop Ha HAJAOBAP KOHTPOMHI MPOEKT 3A 2021 rog.

MoHpe Bpoj Ha MNMoHpepupaHun

SIS ke e (0-1?)0? GOAOFLV: (0-10) 6poj‘:|ap60pnoau
A B C D=B*C
1. CofpurHa, CTPYKTYpa 1 KBaNMTET Ha 75

peleHNeTo Ha KaHAUAAToT
2. OppKIMBOCT Ha peLLeHNETO BO 15

WAHVOT NEPUOA
3. VIHOBaTMBHOCT Ha pelueHneTo 20
4. BnvjaHneTo Ha pelleHneTo Ha

OpraHmM3aLmcKaTa eguHmLa 15

KOHTPOMMHT
5. BninjaHreTo Ha peLeHneTo Ha A 25

BKYMHWOT PEe3y/TaT Ha KOMMNaHujaTa
BkynHo 100

MpoekTuTe Ke buaaT BpeaHyBaHV Off CTPaHa Ha HAABOPELIHN W CTPYYHM N1La of
0051acTa Ha KOHTPOJIVHT.

HATPAOA

BpenHocTa Ha rmaBHaTa Harpaga Bo 13Hoc of 950 € (58.520 neH. ) ke buae noaeneHa
Ha cnefHaTa KoHdepeHLUWja 3a KOHTPONVHT BO 2022 roAmHa, Koja BKyJyBa:

o AKaIEMWja 3@ KOHTPOMMHT BO OpraHu3aumja Ha KOHTPOAMHE BU3HUC LIEHTAP MO
nporpama Ha Controller Academy o MuHxeH

« JlutepaTtypa: KHura of 0b5acta Ha KOHTPOSIMHIOT
* [pun3HaHwue: nnaketa 3a HAJAOBAP MPOEKT 3A KOHTPOJIUHT 3A 2021 TOAUHA.

CuTe apyrv Npujasw LWTO Ke braaT oLieHeTr co noseke of 50% npoLeHTr of 6ofoswTe,
Ke nobujat nogapok of KOHTPOMMHI B13HKUC LiIEHTAP BO 3HaK Ha NMperio3HaBakbe Ha
BPeLHOCTUTE, TPYAOT M Ha MPOAKTUBHOCTA CO Lie 3ronemyBatbe Ha adupmalimjata 1
npUMeHa Ha duno3odujata Ha KOHTPOIMHIOT BO A€NOBHATA NMPAKTUKA.

KoHKypCcoT MoyHyBa cera, Nokpaj bnorpadujata Ha kKaHAWAATOT, BO annvKkalujata Tpeba
[la Ce COMIPXaHW CriefiHMBE NOAATOLI:

e [loyeTHa cocTojba

» HoBO fOCTUIHYBaH€

o OAPXAMBOCT Ha PELIEHWETO BO MEPUOAOT KOj C1eam

o AKTMBHOCTM Ha KOHTPOMEPOT 1 HEFOBMOT MPUAOCHEC BO CMPOBEAYBAFETO
e /IHOBaTVBHOCT UK CNeLMOUYHOCT Ha CMNPOBEEHOTO peLleHve

L BJ'II/IjaHI/IeTO Ha peleHNeTOo BP3 opraHm3a|_L|/|jaTa, npouecnTe N NHCTPYMEHTUTE Ha
CNCTEMOT 3a KOHTPOJTNHT

L BJ'Il/IjaHI/IeTO Ha CMpOBeAEHOTO pelleHne Ha AeNTOBHUTE Pe3yTaTu.

MpoekToT Tpeba Aa brae GoKycnpaH camo No 3aaafeHnTe MHCTPYKLMK 1 He Tpeba Aa
HagMuHyBa 10 cTpaHuLm Bo A4 dopmar.

MpujaBuTe Tpeba Aa Ce AOCTaBaT Ha CnefHaBa aapeca: mitka@controlling.mk co
Hacnog: Mpujaea 3a HAJOOBAP NMPOEKT 3A KOHTPOJIVHTI 3A 2021 TOAUHA.

REGIONAL MEDIA PARTNERS

ONTROLING

5 poevosko’ Casa Forte



Manage your sales actively

Kontroling je puno vise

nego upravljanje troskovima
pmEeale  e° T orosbeseohonaasoona:
- if you have to explain it, it’s not that good!

1-day reduction in inventory
generates almost ? in cash flow

] ) Premalo informacija znaci nebrigu,
The bestway tofind outisto = previse informacija znaci neznanje
communicate well in the company RS AR

The combination of business
and IT knowledge is the key
to successful controlling

Only in this way can the knowledge
of controlling be multiplied and devided

The future that we are constructing
is based on prototypes

Kako vas godine u kontrolingu pripremaju
za poziciju finansijskog direktora

Ycaexotn, kpuitiepuymotl HA 8pegHOCIU
U KoHWponaia

Controlling
Business
Center

We create success

MORE INFORMATION:
phone: 389 71 334 845 | email: mitka@controlling.mk



